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Background 

The Arab awakening has highlighted the economic challenges that Arab League members face. 
Unemployment, especially among the young, the educated and women, a lack of diversification and resource 
dependency, low levels of innovation, a dominant public sector, and ubiquitous corruption number among the 
most pressing issues. 

Enhancing overall competitiveness could help frame the reform process to address these challenges and boost 
diversified, sustainable growth throughout the Middle East and North Africa (MENA). Competitive economies 
likely to see sustained growth over the medium to longer term typically have in place the policies, factors and 
institutions that support productivity and investment – both key to generate employment. 

The development of a dynamic private sector is essential to create a competitive economy. This includes 
raising the efficiency of markets by moving towards healthier competition, fostering entrepreneurship, and 
supporting a more dynamic environment for enterprises. Governments should therefore create an enabling 
business environment and push for regulatory and administrative simplification, improved access to finance, 
and better human capital development policies. Governments can also focus on policies to support high 
performance enterprises as these have exceptionally positive effects on employment and value added. 

The development of a dynamic private sector would not only involve the promotion of domestic enterprise but 
also the opening up of the economy to foreign investment. In addition to providing fresh sources of capital in a 
context of scarce resources, foreign investment creates spillover effects and productivity gains through 
technology and know-how transfers, and skills development. But competition for investment is keen: creating 
an attractive business environment with ample opportunities is essential.  To this end, most Arab League 
members have created a number of institutions to support competitiveness and investments, notably 
investment promotion agencies and competitiveness councils.     

Objective 

The objective of this training is to share and discuss instruments, methodologies and best practises for two key 
aspects: investment facilitation and enterprise support. After the training, participants should have a general 
understanding on how to improve their investment policy frameworks, which tools and institutions are most 
useful to facilitate investment, and various policy options to support the domestic private sector, in particular 
SMEs and start-ups. 

Methodology and Content 

The training will use both theory and case studies based on the experiences of the OECD, its members, and the 
participants in the training. The investment component will focus on investment policy options and investment 
facilitation tools, such as economic zones. The SME and entrepreneurship component will treat policies to 
support high-growth SMEs.  

Participants 

Mid- to senior-level officials from ministries and agencies in CEF-member countries involved in country 
competitiveness or SME/entrepreneurship development programmes. 

Meeting Documentation 

Relevant documentation will be available in the training room and on the CEF website. There will be 
simultaneous translation to and from English and Arabic. 
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24 June -  Training Schedule 

Morning  
sessions:  

 

Introduction: Concepts of Competitiveness 
 

8:30-10:00 

SESSION 1 (8:30-9:30): WELCOME AND OPENING CEREMONY 

Speaker: Mr. Philippe Karam, Deputy Director, IMF-Middle East Center for Economics and 
Finance 

SESSION 2 (9:30-10.00): PRESENTATION OF GENERAL CONCEPTS OF COMPETITIVENESS IN MENA 

Speaker:  Mr. Alexander Böhmer, Head, MENA-OECD Investment Programme, OECD 

10:00-10:30 First Break  

10:30-12:00 

SESSION 3 (10:30-12:00):  SELECTED FACTORS OF COMPETITIVENESS 

This session will focus on two widely used competitiveness rankings: the Doing Business 
index of the World Bank, and the Arab World Competitiveness Report of the OECD in 
collaboration with the World Economic Forum. Arab League members will be positioned 
globally and with reference to key indicators and sub-indices, highlighting both the 
potential and the challenges in the region.  
 
Speaker:  Mr. Alexander Böhmer, Head, MENA-OECD Investment Programme, OECD 

Mr. Anders Jönsson, Policy Analyst, MENA-OECD Investment Programme, OECD 

Mr. Jorge Gálvez Méndez, Policy Analyst, MENA-OECD Investment Programme, 
OECD 

Ms. Yvonne Giesing, Consultant, MENA-OECD Investment Programme, OECD 

Mr. Michael Romkey, Monitor Group 

12:00-12:30 Second Break 
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Afternoon  
sessions:  

 
Key factors of competitiveness – How you can influence them 

12:30-14:00 SESSION 4 (12:30-14:00):  KEY FACTORS OF COMPETITIVENESS AND HOW TO INFLUENCE THEM 

Participants are divided into three groups to discuss the position of their countries, the 
underlying reasons and priorities for improvement. Through benchmarking, policy dialogue 
and best practise sharing among Arab League members, strategies for better policies for 
competitiveness can be developed. The focus will be threefold: attracting investors, 
promoting entrepreneurship, and enhancing innovation – all three representing common 
challenges in the region according to the Arab World Competitiveness Report, prepared by 
the World Economic Forum and the OECD.  

Group 1: Case study: Resource-rich Arab League members (Moderators:  Anders Jönsson, 
Jorge Gálvez Méndez) 

Group 2: Case study: Resource-poor Arab League members (Moderators: Alexander 
Böhmer, Yvonne Giesing) 

Group members should discuss the advantages and challenges of the policies in place and 
under development in the country group and in the individual countries. 

14:00-14:15 Third Break 

14:15-14:45 
 
 
14:45-15:30 

CONTINUATION OF GROUP WORK 

 

SESSION 5 (14:45-15:30): PRESENTATION AND DISCUSSION OF GROUP WORK 

Speakers from the three groups give a 5-minute summary of their results, followed by a 
brief discussion.   

MODERATOR:  Mr. Alexander Böhmer, Head, MENA-OECD Investment Programme, 
OECD 
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25 June -  Training Schedule 

Morning  
sessions:  

 
Investment Facilitation 

8:30-10:00 

SESSION 6 (8:30-10:00):  INVESTMENT FACILITATION  

This session covers some of the major instruments countries use to facilitate and promote 
investment, in particular foreign investment outside extractive industries. Arab League 
members show particularly low levels of investment, particularly in manufacturing and 
innovative industries. Targeted measures are needed not only to improve the investment 
climate, but to promote the countries as investment destinations and provide a 
supportive environment.  
Three instruments in particular will be presented: Special Economic Zones (SEZ), country 
branding and promotion, and investment promotion (with reference to the OECD 

“BUSINESS CLIMATE DEVELOPMENT STRATEGY (BCDS)”.   
 
Speakers:   

Mr. Anders Jönsson, Policy Analyst, MENA-OECD Investment Programme, OECD 

Mr. Sean Duggan, Consultant 

Mr. Alexander Böhmer, Head,  MENA-OECD Investment Programme, OECD 

10:00-10:30 First Break 

10:30-12:00 

SESSION 7 (10:30-12:00):  GROUP WORK ON INVESTMENT FACILITATION 

Participants are divided into three groups to discuss the instruments presented, focussing 
on efforts in their own country and how they could be strengthened or made more 
efficient: 

Group 1: Special Economic Zones (Moderator: Mr. Anders Jönsson) 

Group 2: Country branding and promotion (Moderator: Mr. Sean Duggan) 

Group 3: Evaluating your investment promotion activities (Moderator: Mr. Alexander 
Böhmer) 

Group members should discuss how these tools are used in their countries, how efficient 
they are, and how they could be improved, in particular with a view to attracting 
investment into new, higher value-added activities. Specific questions about these topics 
will be provided in the case study materials. 

12:00-12:30 Second Break 

http://www.oecd.org/dataoecd/45/21/2506900.pdf
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Afternoon  
sessions:  

 
Investment Promotion 

12:30-14:00 SESSION 7 (12:30–13:00, CONTINUED)  

SESSION 8 (13:00-14:00):  PRESENTATION AND DISCUSSION OF GROUP WORK 

Speakers from the three groups present their results, followed by an overall discussion of 
each instrument. 

MODERATOR: MR. SEAN DUGGAN, CONSULTANT 

14:00-14:15 Third Break 

14:15-15:30 SESSION 9 (14:15-15:30): TARGETING OF SECTORS AND MARKETS 

Speaker and moderator:  Mr. Sean Duggan, Consultant  

Although the practice of “picking winners” remains highly controversial, countries must 
make educated guesses about which sectors and activities they should focus on in their 
promotion and development efforts. Two elements are crucial, however. First, sector 
priorities should be fluid and evaluated continuously according to transparent, pre-defined 
performance criteria. Second, the sector targeting should follow a rigorous analysis looking 
at a range of quantitative and qualitative factors. Some of these methodologies will be 
presented and discussed with the participants. 

The presentation will be followed by a discussion, where selected countries recount their 
experiences of targeting sectors for development, how effective these analyses were, and 
how they were used to influence policies and instruments.  
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26 June -  Training Schedule 

Morning  
sessions:  

 
Enterprise Support  

8:30-10:00 

SESSION 10 (8:30-10:00): SME POLICIES TO SUPPORT COMPETITIVENESS 

This session will focus on policies to support SMEs and entrepreneurs – in particular those 
with a potential for fast growth and innovation. It will highlight specific tools to promote 
innovative firms and Business Linkages with Multinationals to improve competitiveness 
and productivity of local SMEs. More particularly, the presentation will highlight policies 
designed to promote linkages between SMEs, with universities and research institutions, 
and with multi-national enterprises, in particular those looking for supplier; policies 
designed to promote potential high-productivity national champions, able to export 
regionally and beyond; and policies to promote start-up’s and young, high-tech 
entrepreneurs.  
 

Speaker:  Mr. Jorge Gálvez Méndez, Policy Analyst, MENA-OECD Investment Programme, 
OECD 

Roundtable: Selected participants are invited to contribute with specific examples and 
experiences from their countries. This will be followed by a discussion and a Q&A session 

Moderator:  Mr. Sean Duggan, Consultant 

 

10:00-10:30 Coffee Break  

10:30-12:00 

SESSION 11 (10:30-12:00): GROUP WORK ON SME POLICIES 

Participants will be divided into three groups and discuss, based on a set of questions: 

Group 1: SME innovation and university and MNE  linkages  (Moderators: Mr.Jorge Gálvez 
Méndez and Ms. Yvonne Giesing) 

Group 2: Promoting national champions (Moderator: Mr. Sean Duggan) 

Group 3: Incubators and Technoparks (Moderator:  Mr. Anders Jönsson) 

 

12:00-12:30 Lunch 



 

8 

 

  

Afternoon  
sessions:  

 
Enterprise Support 

12:30-14:00 SESSION 11 CONTINUED (12:30–13:15)  

SESSION 12 (13:15-14:00): PRESENTATION AND DISCUSSION OF GROUP WORK 

Participants will present the results of their group work in front of all participants, followed 
by questions and a discussion. 

Moderator:   Mr. Sean Duggan, Consultant 

14:00-14:15 Coffee Break  

14:15-15:00 SESSION 13 (14:15-15:00): FEEDBACK AND CONCLUSIONS 

Moderator:  Anders Jönsson, MENA-OECD Investment Programme, OECD 
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About the OECD and the MENA-OECD Investment Programme 
 

The OECD is a unique forum where 34 member governments work together to address the economic, social and 
environmental challenges of globalisation. The OECD is also at the forefront of efforts to understand and help 
governments address emerging policy issues such as finding new sources of growth, building skills, and restoring public 
trust in government and business. The OECD provides a setting where governments can compare policy experiences, 
seek answers to common problems, identify good practice and work to co-ordinate domestic and international 
policies. It increasingly engages with a number of non-members who have become important actors in today’s global 
economy.  

The MENA-OECD Investment Programme was established in 2005 at the request of participating MENA governments1 

to assist them in implementing business climate reform for investment, growth and employment in the region. It is 
one of two pillars of the MENA-OECD Initiative on Governance and Investment for Development, which helps MENA 
governments design and implement reforms to modernise public governance structures, strengthen the business 
climate and foster transparency—issues which have taken on increasing importance in light of recent events in the 
region.  

 

 

Contacts: 
 

mena.investment@oecd.org 
 

 
Alexander Böhmer 
Head 
MENA-OECD Investment Programme 
Private Sector Development Division 
Directorate for Financial and Enterprise Affairs 
E-Mail: alexander.boehmer@oecd.org 
Tel: +33 1 45 24 19 12 
 

Anders Jönsson 
Economist/Policy Analyst 
MENA-OECD Investment Programme 
Private Sector Development Division 
Directorate for Financial and Enterprise Affairs 
E-Mail: anders.jonsson@oecd.org 
Tel: +33 1 45 24 18 53 

Jorge Gálvez Méndez 
Economist/Policy Analyst 
MENA-OECD Investment Programme 
Private Sector Development Division 
Directorate for Financial and Enterprise Affairs 
E-Mail: jorge.galvezmendez@oecd.org 

Tel: +33 1 45 24 8128 
 

Yvonne Giesing 
Consultant 
MENA-OECD Investment Programme 
Private Sector Development Division 
Directorate for Financial and Enterprise Affairs 
E-Mail: yvonne.giesing@oecd.org  
Tel: +33 1 45 24 8326 
 

 
 

For more information, please visit: 
 

MENA-OECD Investment Programme: www.oecd.org/mena/investment  
 

                                                      
1
 Economies participating in the MENA-OECD Investment Programme are Algeria, Bahrain, Djibouti, Egypt, Iraq, Jordan, 

Kuwait, Lebanon, Libya, Mauritania, Morocco, Oman, Palestinian Authority, Qatar, Saudi Arabia, Syria, Tunisia, United 
Arab Emirates, and Yemen. 
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